GRASP-ANCIC

Cooperation



History of GRASP-ANCIC
cooperation

ANCIC general assembly meeting — June 2003 (Result: Informal
Communication Network created and in place)

ANCIC-GRASP workshop to develop ANCIC Strategy for 2003-
2006 — September 2003 (Result: Strategy developed)

ANCIC general assembly meeting — November 2003 (Result:
Bylaw updated and ANCIC Strategy adopted and in place)



4. Training of Trainers and
consultants on CIC operation —
March 2004 (Result: 25 civil
servants trained as trainers and
consultants on CIC operation and
management)
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 ANCIC-GRASP work groups meetings — February-April 2004
Groups results:

v Set up the ANCIC standards of performance (Result: Standards developed
and will be posted on ANCIC website and included in the CIC Operator
Guide)

v Set up the CIC standards of performance (Result: Standards developed
and will be included in the CIC Operator Guide)

v Develop the content of the CIC Operator Guide (Result: CIC Operator
Guide in process, printed by June 30, CD included)

v The National Catalog of CIC (Result: Catalog printed by May 30)



Groups results:

v Set up the CIC software — user requirements (Result:
User requirements developed, basis for Terms of
Refference when purchasing the CIC software)




Next steps

(grant coverage)

1. ANCIC technical assistance to create new CIC
(requests from 31 LGUs)

2. ANCIC technical assistance to improve existing CIC
performance (requests from 55 LGUSs)

3. ANCIC training for public servants operating CIC
(requets from 63 LGUs)

3. ANCIC exchange of experience visits in between
LGUs

5. Regional workshops to disseminate best practices
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GRASP Support

Provide training to design the technical
assistance interventions using standard
procedures

Materials for providing technical assistance

The consultant manual
The CIC Operator Guide

Provide training for designing and conducting
the training sessions

Materials for providing the training sessions

The trainer's manual
The CIC Operator Guide



GRASP support
Edit and print the CIC support materials

The National Catalog of
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GRASP support

Edit and print the CIC support materials

v CIC Operator Guide (including the ANCIC and CIC
standards of performance)

v Budget Transparency Guide

v Public Service Monitoring Guide



GRASP

Citizen Participation Team
Kristina Creosteanu — Bucharest
Elena Negrea — Sibiu
Gheorghe lonita — lasi

Eugen Cozma — Oradea






